Aster Sdn. Bhd. / Ezza Ezranee Hamzah ... [et al.] by Hamzah, Ezza Ezranee et al.
MARA UNIVERSITY OF TECHNOLOGY 
FACULTY OF OFFICE MANAGEMENT & 
TECHNOLOGY 
FUNDAMENTAL OF ENTREPRENEURSHIP 
(ETR 300) 
ASTER SDN. BHD. 
NO. 5/5A, SHOP LOT 5, 
SECTION 7, 40000, SHAH ALAM 
SELANGOR DARUL EHSAN 
ACTIVITIES 
PACKING, DISTRIBUTING AND SELLING 
MINERAL WATER 
PREPARED BY: 
EZZA EZRANEE BINTI HAMZAH 
FARAH MICHAEL 
HERALD JIMMY 
JULIET SUYIN ANDREW 
NAOMI EYON 
NORLIZA MD YUNUS 
PREPARED FOR: 







UNivERsm TEKNOLOGI MARA 
Tarikh 14 March 2005 
Rujukan 500-MEDC (15/2/1) 
Pusat Pembangunan Usahawan Malaysia 
BlokMEDEC(13) 
INTEKMA Resort & Convention Centre 
Seksyen 7,40000 Shah Alam 




PER: ASAS KEUSAHAWANAN (ETER 300) 
Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang dinyatakan 
di bawah ini adalah pelajar-pelajar Fakuiti Pengurusan dan Teknologi Pejabat (OM114) yang 
sedang mengikuti mata pelajaran Asas Keusahawanan yang dikendalikan oleh Pusat 
Pembangunan Usahawan Malaysia (MEDEC) - UiTM pada semester ini. 
Salah satu daripada syarat di dalam mata pelajaran tersebut ialah pelajar-pelajar dimestikan 
menyediakan satu Rancangan Pemiagaan yang lengkap mengenai projek yang mereka pilih 
sendiri. 
Pelajar-pelajar berkenaan ialah: 
Ezza Ezranee Hamzah 2002195695 
Farah Michael 2002196302 
Herald Jimmy 2002196142 
Juliet Suyin Andrew 2002196286 
NaomiEyon 2002196327 
Norliza Md. Yunus 2002196407 
Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi kerjasama yang 
sewajarnya kepada semua penama berkenaan. 
Terima kasih. 
Yang benar, 
Laila Mohd. Kamaruddin 
Pensyarah MEDEC 
TABLE OF CONTENTS 
TITLE 
Letter of Submission Business Planning 
Acknowledgement 
Section 1: EXECUTIVE SUMMARY 
Section 2: PURPOSES OF BUSINESS PLAN 
Section 3: PARTNERSHIP BACKGROUND 
Section 4: OWNERS/PARTNERS BACKGROUND 
Section 5: ADMINISTRATION PLAN 
5.1 Introduction 
5.2 Organization Chart 
5.3 List of Personnel 
5.4 Schedule of Task and Responsibilities 
5.5 Schedule of Remuneration 
5.6 List of Office Equipment and Supplies 
5.7 Administration Budget 
Section 6: MARKETING PLAN 
6.1 Introduction to Marketing 
6.2 Marketing Plan Objective 
6.3 Product or Service Description 
6.4 Target Market 
6.5 Market Size 
6.6 Competitors 
6.7 Market Share 
6.8 Sales Forecast 
6.9 Marketing Strategies 
6.10 Marketing Budget 
Section 7: OPERATION PLAN 
7.1 Introduction 
7.2 Operation Process 
7.3 Process of Flow Chart 
7.4 Capacity Planning 
7.5 Inventories Requirements 
































7.7 Schedule of Responsibilities 
7.8 Schedule of Remuneration 
7.9 Machine and Equipment 
7.10 Operation Space and Layout Plan 
7.11 Operation Overhead 
7.12 Operation Budget 
Section 8: FINANCIAL PLAN 
8.1 Sales Forecast and Purchases 
8.2 Organization Budget 
8.3 Marketing Budget 
8.4 Operation Budget 
8.5 Project Cost and Financing 
8.6 Forecasted Performance 
8.7 Depreciation of Fixed Assets 
8.8 Loan Repayment Schedules 
8.9 Pro-Forma Financial Statement 
8.10 Cost of Production 
8.11 Pro-Forma Income Statement 
8.12 Pro-Forma Balance Sheet 
8.13 Financial Ratio 
Section 9: CONCLUSION AND RECOMMENDATIONS 
Section 10: APPENDIX 
4 0 
4? 4 / 
42
 H±\ 











^•i ^C ±*£. ^ i ^ i . ^ ±l£. ^ i . ^ i . ^»i. ^ ^ ^ £ ^»i. ^ . Ali ^ £ vlx vtx v«x. v»x v«x v»x vlx 




' I N 
1 ^ 
^•£ 
SUBMISSION O F WORKING PAPER 
x l^ ^ 1 ^ x l^ ^ t ^ ^ ^ \ls xlx xU xfx xlx \&s xtx x l / x l / x l • x l / xU x l • xU xlx xfx ^ U xU 
•|X •fx •ix •fx yjx ^ x •fx •jx / ^ 7 | ^ 7 | ^ 7 | ^ 7f ^  7 | ^ /^ |X • i ^ • ix 7|X ^|X •ix x|x •ix /^ x 
I 
